VIRTUAL TRAINING ON PROJECT
MANAGEMENT LIFECYCLE FOR
DEVELOPMENTAL PROJECTS

FOR SOCIAL/DEVELOPMENT AND CSR PROFESSIONALS
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As you are aware, the need of effective Project Management System stems from
the fact that there is an ever increasing need to work in a manner which is result
oriented and also be able to monitor and document results (which are more than
mere targets), both qualitative and quantitative. Development practitioners, the
world over are looking for interventions that are effective and actually lead to
concrete changes as there has been increasing demands to do more with less,
from becoming catalysts of change in the communities they serve to deliver the
project on time, under budget and in the quality not only expected but also
demanded by donors and beneficiaries.

The recent amendment of the Companies Act mandating companies with an
average CSR obligation of Rs.10 crore or more should undertake impact
assessment through an independent agency for the CSR projects with outlays of
Rs.1 crore or more and completed within one year of undertaking the impact
study. The move aims to create accurate parameters in assessing the impact of
CSR activities by shifting the focus from expenditure alone to impact assessment,
and improve the quality of CSR projects while enhancing accountability and
transparency.
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13* Oct 2022 Introduction to Development Project Management.

Introduction to Development Project Management, Need of Project
Management, Key Steps, Life Cycle & Constraints of Project Management

14™ Oct 2022 Research in Development Projects

Meed of Research in Development Projects, Research Methodology,
Qualitative & Quantitative Research Methods, Type of Data Collection.

28 Oct 2022 Meed Assessment for Development Projects - |

Need Assessment for Development Projects - Definition, Scope,
Importance, Objectives, Steps in Needs Assessments

20 Oct 2022 Need Assessment for Development Projedts - Il
Methods for Need Assessment — Problem Tree Anal%'sis Participatory
Rural Appraisal, SWOT Analysis.
3™ Nov 2022 Project Designing - |
Project Designing Phase —Scope of Project Design. Designing Objectives
! agndngxpected Omgon'be of the F"rojegl. Basel#he ss&s!.sments.
4™ Nov 2022 Project Designing - 1l
Stakeholder Anali,'sis, Defining & Mapping Stakeholders, Stakeholder
nterest, Impact, Influence. Stakehelder Participation
10 Nov 2022 Project Designing - Hl
Project Designing — Log Frame Analysis
11% Nov 2022 Project Designing - IV

Project Designing — Theory of Change

17th Nov 2022 Menitoring & Braluation - 1

Monitoring - MNeed, Purpose, Outcomes, Frequency, Timings,
g E;rcpecm#an, Deli\.reramfeﬁ Distamination

18th Nov 2022 Monitoring & Evaluation - Il

Evaluation - Meed, Purpose, Outcomes, Frequency, Timings,
Exrgcutinn. I:)«E:Ii'\uremhIﬁr'g‘.cI Digeminaﬁgn,

24 Nov 2022 Monitoring & Evaluation - I
Designing Menitering Indicaters & Targets, Designing Evaluation
Parameters

25" Nov 2022 Monitoring & Evaluation - IV

REES Framework — Relevance, Efficiency, Effective, Sustainability of the
rojects.
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SCHEDULE TIME: 3:30 PM - 5:30 PM

December 2022
1= Dec 2022 Project Designing Presentation

SUN  MON TUE WH THU i SAT
Presentations on Project Designing Phase by Participants.

LFA Theory of Change: Presentations

2 Dec 2022

4 5 [ 7 9 10 Presentations on LFA & Theory of Change by Participants
Monitoring and Braluation Presentations.

Presentations on Monitoring and Evaluation Framework

11 12 13 14 15 16 17 &% Deg 2022
18 19 20 22 23 24 25

26 27 28 29 30 31

TIME: 3:30 PM — 5:30 PM
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K SUMA NIVEDITHA

Ms. K Suma Niveditha , a Masters in Social Work, comes with a varied experience of 11
years in the , field of Academics, Research , Consulting, CSR, Non - Profit Management
and human Resource Management. As a Social Work Researcher and Consultant, she
has been a part of Research projects conducting Social Audits, Baseline Surveys,
Monitoring and Evaluation, Impact Assessments and Psycho Social Assessments. She is
a PHD Scholar, and her interest lies in the areas of Leadership, Organizational
Behaviour and Women Issues.

For queries:
Ms.Usha Bhagchandani (9810759533 / usha.bhagchandani@ficci.com)
Ms.Aastha Jain (9910099874 / aastha.jain@ficci.com)

P J =INR 23,600

“Interactive sessions and lovely experience”

“Very well professionally managed training. It never gave us a feel that we were virtually
connected.”

“Session delivery and content was very useful”.

“Will definitely help in shaping new CSR projects”



