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As you are aware, the need of effective Project Management System stems from
the fact that there is an ever increasing need to work in a manner which is result
oriented and also be able to monitor and document results (which are more than
mere targets), both qualitative and quantitative. Development practitioners, the
world over are looking for interventions that are effective and actually lead to
concrete changes as there has been increasing demands to do more with less,
from becoming catalysts of change in the communities they serve to deliver the
project on time, under budget and in the quality not only expected but also
demanded by donors and beneficiaries.

The recent amendment of the Companies Act mandating companies with an
average CSR obligation of Rs.10 crore or more should undertake impact
assessment through an independent agency for the CSR projects with outlays of
Rs.1 crore or more and completed within one year of undertaking the impact
study. The move aims to create accurate parameters in assessing the impact of
CSR activities by shifting the focus from expenditure alone to impact assessment,
and improve the quality of CSR projects while enhancing accountability and
transparency.

Hence, to achieve impact on ground, enhance accountability and transparency,
PMS needs to be strengthened; FICCI Aditya Birla CSR Centre for Excellence is
organising a virtual training on Project Management Lifecycle for Development
Projects to equip participants with fundamental tools and techniques for desi
developmental projects that shall create impact on ground. The parjtic
learn- 3

The participants will learn about-

e Project Management from initiation to closing

e Address quantitative & quantitative research metheds,

e Mapping stakeholders '

e LFA and much more. :ﬁ'?:.
The learning outcomes will be from a multidisciplinary p%‘fspective, as
cover fundamental tools and techniques for designing developmental proj
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4th Aug 2022 Introduction to Development Project Management.

Introduction to Development Project Management, Need of Project
Aug ust 2022 Management, Key Steps, Life Cycle & Constraints of Project Management

5th Aug 2022 Research in Development Projects

SUN MON TUE WED THU FRI SAT Need of Research in Development Projects, Research Methodology,
Qualitative & Quantitative Research Methods, Type of Data Collection.

6 12th Aug 2022 Need Assessment for Development Projects - |

Need Assessment for Development Projects - Definition, Scope,
Importance, Objectives, Steps in Needs Assessments

13th Aug 2022 Need Assessment for Development Projects - Il
7 8 9 Methods for Need Assessment — Problem Tree Analysis, Participatory
Rural Appraisal, SWOT Analysis.

17t Aug 2022 Project Designing - |

14 15 16 20
- Project Designing Phase —Scope of Project Design. Designing Objectives
and Expected Outcome of the Project, Baseline Assessments.

Project Designing - Il

27 18th Aug 2022

Stakeholder Analysis, Defining & Malpping Stakeholders, Stakeholder
nterest, Impact, Influence. Stakeholder Participation

21 22 23

28 29 30 31 25t Aug 2022 Project Designing - llI
Project Designing — Log Frame Analysis

26t Aug 2022 Project Designing - IV
Project Designing — Theory of Change

1t Sep 2022 Monitoring & Evaluation - |

Monitoring - Need, Purpose, Outcomes, Frequency, Timings,
Septemb - 2022 Execution, Deliverables, Dissemination

2nd Sep 2022 Monitoring & Evaluation - Il

Evaluation - Need, Purpose, Outcomes, Frequency, Timings,

SUN MON TUE WED THU FRI SAT Execution, Deliverables, Dissemination,
8th Sep 2022 Monitoring & Evaluation - llI
s Designing Monitoring Indicators & Targets. Designing Evaluation
Parameters
4 5 6 7 10 9" Sep 2022 Monitoring & Evaluation - IV
REES Framework — Relevance, Efficiency, Effective, Sustainabilig of the
rojects.
11 12 13 14 17 15th Sep 2022 Project Designing Presentation
Presentations on Project Designing Phase by Participants.
18 19 20 21 24 .
LFA Theory of Change Presentations

16th Sep 2022
Presentations on LFA & Theory of Change by Participants

25 26 27 28 29 30
22nd Sep 2022 Monitoring and Evaluation Presentations

Presentations on Monitoring and Evaluation Framework
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K SUMA NIVEDITHA

Ms. K Suma Niveditha , a Masters in Social Work, comes with a varied experience of 11
years in the , field of Academics, Research , Consulting, CSR, Non - Profit Management
and human Resource Management. As a Social Work Researcher and Consultant, she
has been a part of Research projects conducting Social Audits, Baseline Surveys,
Monitoring and Evaluation, Impact Assessments and Psycho Social Assessments. She is
a PHD Scholar, and her interest lies in the areas of Leadership, Organizational
Behaviour and Women Issues.

For queries:
Ms.Usha Bhagchandani (9810759533 / usha.bhagchandani@ficci.com)
Ms.Aastha Jain (9910099874 / aastha.jain@ficci.com)
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“Interactive sessions and lovely experience”

“Very well professionally managed training. It never gave us a feel that we were virtually
connected.”

“Session delivery and content was very useful”.

“Will definitely help in shaping new CSR projects”



